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6923rd Personnel Processing Squadron was performing the "pipeline squadron" function
previously accomplished by the 8th RSM. In addition, the 6960th Headquarters Support Group
was providing group-level guidance to subordinate squadrons at Brooks AFB. Both the 6923rd

and the 6960th had been activated at Brooks in October 1950.

A policy for assignment of intercept operator trainees was received from 6960 Headquarters
Support Group. The students were assigned from Keesler AFB to the 6923rd Personnel



Processing Squadron. The 6923rd Personnel Processing Squadron then assigned them to the
8th RSM. This organization in turn processed these intercept operators to overseas units upon
completion of the intercept operators course. All students graduating after 31 December had
been assigned to this organization.

The new assignment procedures streamlined the student pipeline process. The 8th RSM
furnished Headquarters USAFSS the names of graduating students two weeks in advance of
their graduation date along with each airman's overseas assignment preference. In turn, within
72 hours USAFSS provided the 8th RSM assignment instructions.
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